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Background

• Collaboration between UN FAO and the IUCN SSC Human-Wildlife Conflict and Coexistence Specialist 
Group

• Since 2021, collection of practical case studies of human-wildlife conflict management and coexistence 
situations from various parts of the world

• Rationale

• Past case studies tend to focus on the problem around the HWC and activities completed to 
address the problem. Useful, but limited value as solutions are often not transferable. 

• Need to highlight the processes that have been taken in understanding, planning, and taking 
action to address the HWC situation. 

• Lessons learnt are applicable to a wider range of situations.



Background
• Production in 2 phases: phase 1 (2021-2022) and phase 2 

(2023-2024)

• 24 case studies published to date

• 25th to be published in the summer BalkanDetox LIFE 

• Aligned with the principles of the IUCN SSC Guidelines on 
Human-Wildlife Conflict and Coexistence

• Interview -> first draft by HWCCSG/author -> technical 
review by FAO -> second draft by HWCCSG/author -> FAO 
clearances -> layout

• Spanning across multiple countries: Kenya, Zimbabwe, Mali, 
Brazil, Kyrgyzstan, Bolivia, Germany, the UK, India, 
Singapore, and others

https://www.hwctf.org/guidelines
https://www.hwctf.org/guidelines


Selected case studies -  GSLEP

Presenter Notes
Presentation Notes
This case study delves into the transformative efforts of the Global Snow Leopard and Ecosystems Protection Program GSLEP towards fostering unity among range country governments, non-governmental and intergovernmental organizations, local communities, and the private sector through a transboundary holistic approach and a collective embraced vision to conserve snow leopards and their valuable high-mountain ecosystems, including addressing conservation conflicts


https://www.hwctf.org/_files/ugd/7acc16_0447f283ffa842878456f0391dc422f4.pdf
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Selected case studies - Bolivia  

Presenter Notes
Presentation Notes
THE PROJECT AIMED TO IMPROVE THE WELLBEING OF COMMUNITIES AND THE POPULATION OF ANDEAN BEARS BY LINKING POVERTY REDUCTION AND BIODIVERSITY CONSERVATION.

LEADERS WERE ASKED TO IDENTIFY COMMUNITY MEMBERS INTERESTED IN BEING TRAINED IN BEAR MONITORING IN EACH COMMUNITY.
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Selected case studies – Germany



Selected case studies – Germany



Common lessons learnt across multiple case studies

1. Building trust with communities through transparency 
and neutral language 

2. Community/stakeholder involvement and ownership
3. Representation 
4. Adaptability
5. Evidence base and data
6. Local specifics

Presenter Notes
Presentation Notes
In all cases, there was a strong representation of all stakeholder groups during designing, managing and implementing all stages of the project activities






Thank you!

Luna.Milatovic@fao.org

https://www.hwctf.org/case-studies

Presenter Notes
Presentation Notes
THE PROJECT AIMED TO IMPROVE THE WELLBEING OF COMMUNITIES AND THE POPULATION OF ANDEAN BEARS BY LINKING POVERTY REDUCTION AND BIODIVERSITY CONSERVATION.

mailto:Luna.Milatovic@fao.org
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